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23 November 1964 



MEMORANDUM FOR: d Z]/DO 



SUBJECT : DDP Briefing Card, Project WUDEPOT 



1. The following data is provided per CA/PEQ memo of 
18 November 1964: 

a. Project cover is U. S. Army, specifically Training 
Techniques Evaluation Group (TTEG), a backstopped U. S. Army 
element. 

b. Training is conducted at various sites, dictated by type of 
training concerned: Fort Meade, Camp Pickett, Fort Bragg, 

Fort Campbell, ISOLATION and ISOTROPIC. 

c. Training is provided by CIA Staffers supplemented by 
military personnel on detail to CIA. 

d. Trained agents in reserve status are paid salary only 
during active training call-up periods (usually two weeks annually). 

In addition, each reservist is paid $200. 00 annually to compensate 
for expenses incurred in behalf of the program. 

e. Approximately 65% of the project budget goes for agent 
salaries Q>aslc, holcUng costs, resettlement, reimbiirsement for 
loss of paid vacations, bonuses, salaries and Jump training). 

Reimbursements to the U. S. Army are on an ad hoc, 
need basis. Work orders in fact (renovation of buildings, heating 
services, etc. ) are the major cause for payments such as reno- 
vation of a building at Fort Meade for use as a classroom in 
FY 1964, costing $19, 000. 00. There are however no continuing set costs 
which the project is obligated to in consideration of services 
rendered. The only other major categories of ei^enditure pro- 
vided for are travel of agents (5% of budget) and salaries of 
Contract Personnel in support capacity (28% of budget). 
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2. a ZH “ FYI, the project was lormeJ'ly renewed and 
coordinated annually throng FI Staff. In FY 63 renewal, tills was 
changed to CA; therefore, renewals for FY 64 and FY 65 have been 
routed through CA. 
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Chief, mj/LK/i 
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